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Five Goals

1. Community Partners - To establish a collaborative network of community-based partners
interested in empowering reentry and reducing recidivism.
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2. Programming Evaluation and Outcomes -

Sub-goal #1 - To establish a productive working relationship with the supervising agency
to receive background information on the offender target population (Gallatin
County Detention Center and the Gallatin County Re-entry Center).

Sub-goal #2 - To investigate, evaluate and identify several evidence-based best-practices
that could be replicable in Gallatin County.

Sub-goal #3 - To develop and employ a quality survey instrument that will measure
recidivism rates and outcomes to determine if and when the Reducing Recidivism
Project has accomplished its mission.

Randy VanOsdol, Chair
Jim Cashell

Steve Ette

Shelly Johnson

Jack Pollari

Connie Campbell

Sam Casey

Andrea Lower

3. Educational and Vocational Programs - To research and identify educational and vocational
programs, seminars, and studies to meet the needs and improve the knowledge, skills and
abilities of interested inmates and thereby enhance their chances for successful for reentry.
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4. Risk/Needs Assessment Instrument & Discharge Plan

Subgoal # 1 - To investigate, identify and use a proven risk/needs assessment instrument
that is consistent with that used by the MT DOC for working with offenders in
Gallatin County.

Subgoal # 2 - To develop a ‘Discharge Plan’ to assist inmates with reentry into the
community based on their physical, relational, social, familial, emotional, mental,
spiritual, educational and financial needs.
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5. Strategic Plan - To develop and finalize a ‘Strategic Plan’ with recommendations to present to
the CJCC prior to their 2010 annual retreat.
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